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The Importance of a Persuasive Presentation
by
Marin Winek-Presiding Mentee
This session’s Luncheon Host was mentee Elvira Gonzalez, who provided the group with
authentic Mexican food from El Cochinito Contento. We enjoyed a delicious lunch which
included chimichangas, taquitos, sopes, rice, and beans. We learned that the owner of El
Cochinito Contento is Elvira’s Aunt!
After lunch, Colton Cunningham gave an update on work completed since our last EMP session
on developing our professional characteristics list. Colton, Maria Dominguez, Dirk Tharpe,
and Ricky Rachmat met to refine the latest version of the list of characteristics discussed the
previous week. The group communicated their ideas and an acronym they created.
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The entire Cohort liked the direction presented and agreed with the team on the refined list. The next step is
to place a bit of meaning behind the six characteristics.
We then moved into our EMP Session for the week. In previous
sessions, mentees have learned about the important topics of
personal persuasion and persuasion for organizational change.
Today, we further built upon the concept of persuasive
communication by exploring the art of giving a persuasive
public speech. Dr. Koenig began the session by briefly
discussing the Persuasion Table- a guide of steps to follow
when making a persuasive speech in front of a group of people.

Persuasion Table:
Direct the brain
Motivate the heart
Shape the argument or path
Ask for commitment (if appropriate)
Announce results
Celebrate (if possible)

“Never underestimate the
power of a good
presentation.”--Dr. Neil
Koenig

After presenting the Persuasion Table to the mentees, we dove deeper into the topic by learning about a leader
who saved over 100,000 lives with his persuasive speech. In his 2004 keynote speech, Don Berwick, a
physician, set out the goals for saving 100,000 lives at 1600 hospitals in 18 months. The 100,000 Lives Campaign
was a nationwide initiative launched by the Institute for Healthcare Improvement (IHI) to significantly reduce
morbidity and mortality in American health care. Dr. Koenig shared that this was the single most persuasive
speech he has ever read because it exemplifies the power of a speech that produces results.
In the first sentence of his keynote speech, Dr.Berwick directed the brain by explaining how 10% of patients
going to their hospitals died of medical mistakes. Berwick immediately shaped the path by stating, “this is what
we should do, I think we can save 100,000 lives, and we can do this by June 4th, 2006, by 9 AM.” Berwick
continued by presenting six healthcare initiatives for hospitals to take to save lives and asked for a commitment
to these initiatives by signing an agreement placed at each seat in the audience. Then Berwick motivated the
heart by introducing a mother who had lost her child due to a medical mistake that could have been prevented.
One year later, the convention met again, and Berwick announced the results that 122,000 lives had been saved
over a year, and the group celebrated this achievement. Berwick effectively utilized all steps of the persuasion
table to save hundreds of thousands of lives in hospitals.
We concluded the discussion of giving persuasive speeches by listening to Dr. Koenigs helpful hints when giving a
speech:
You cannot waste people's time when giving a speech. It is essential to be prepared and knowledgeable about
what you speak about.
Write out an outline to organize thoughts and ideas. Keep your notes to a minimum using one-or-two word
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audience.
Memorize the first few focus points of the speech. This allows you to have good eye contact and look directly at
the audience to achieve a connection when you first begin the presentation.
Don't change your habits before the speech. (Example: eat or drink things that could cause potential
discomfort.
Stretch when you have the time. This will relax any tension that could be building up.
Inhale to the count of four and exhale to the count of four to regulate your breathing in case you feel anxious.
When you're nervous, your heart rate speeds up, and you can become anxious. To help control this type of
response, take a few minutes before delivering your speech to close your eyes and take a few deep breaths. This
will help calm any nerves.
.

Use the first 30 seconds of the speech to look at the audience, giving them time to get focused on you!
There’s nothing wrong with saying “thank you” to your audience. But don’t end on those words because
“thank you” is a weak close. End strong and use words that motivate them in your desired direction.
The topic of a persuasive speech is closely related to our end-of-term project, where mentees will be giving a
persuasive and compelling presentation on one of three topics:
1) try to sell a product,
2) sell a new idea to solve a problem, or
3) share where they see themselves in five years.

To begin preparing for the end-of-term project, mentees participated in a collaborative exercise. At each table,
everyone had the chance to discuss their initial thoughts about the end-of-term project and what topic they were
interested in exploring. Some individuals had their persuasive speech topic already determined, while others were
still questioning their direction. Collaborating in small groups of 4-5 at each table allowed the mentees to express
their ideas and receive feedback from others. At the end of the exercise, each table shared with the group one
example of how it was beneficial to have this time to discuss and brainstorm with their fellow mentees.
Towards the conclusion of this week's session, it was discussed that we would have the opportunity to host and
interview various guests in upcoming sessions. We were introduced to the guests' names and briefly discussed
each individual's background and the reasons they were chosen to participate in the forthcoming sessions. Dr.
Koenig suggested that the mentees be prepared to ask questions based on topics discussed in sessions, stand
when asking questions, and avoid yes or no questions. By applying these practices, mentees will have a more
enriching interview experience with our guests.

Optional Session-Building a solid personal brand on LinkedIn
Following our EMP Session, Robert Vargas, Office/Leasing Manager for The Launchpad and online marketing
specialist and web designer, provided the mentees with information on creating a strong LinkedIn profile and why
it is essential. All first-semester EMP Mentees were asked to create a LinkedIn account before the beginning of the
semester. This session allowed all mentees to fine-tune their profiles.
A LinkedIn profile can provide the following benefits:
1. Help the students/mentees build a strong network of professional contacts.
2. A LinkedIn account allows companies to find you quickly and, most importantly, to find the information you
want them to see. The more professional your profile, the better the impact.
3. Help you research companies you might be interested in exploring as a soon-to-be graduate. Also, it is a great
way to prepare for interviews.

Tips:
Use a professional profile picture
Create a compelling summary
Provide a summary of industry experience, expertise, and education
Join groups and follow companies that you think are interesting
Begin building up a strong network as soon as you have completed
your profile. Please don't leave your account dormant; make the most
of it, start building connections, and continue adding additional
information as you grow professionally
Robert's presentation is full of great information and is available to all EMP Mentees upon request!

